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A Metrics-Based Approach

> We measure more than response
rates—we measure net additional

votes.
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> We are the first civic engagement |'|‘&Fli"'i” hm.,..,‘;'.f,m’gm P,
organization to measure net 'L
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additional votes for all of our E}\ 4 7
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programs, continuously. n

> Measurement leads to improvements
In programs and enhanced ROI.
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Greatest Impact in a Presidential Year

“Because that's where the money is.“ — Willie Sutton

Willie Sutton robbed banks because that's where the money was, VPC registers RAE
because that's where the votes are.

> Expanding the Electorate

> Registration
> \ote By Mall
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Registration: Much More Impactful in a Presidential Year

> Cheaper and more cost effective.

> For every RAE registered non-voter, four
unregistered.

> |n 2008 turnout among VPC new registrants
— 1 7%.

> Registration builds infrastructure: VPC's
2004 registrants continue to vote in 2008
without being re-registered or contacted by
another group.

www.voterparticipation.org Virtual Summit 2012 3



THE*VOTER*PARTICIPATION* CENTER *
VIRTUAL SUMMIT 2012

2012 Cycle to Date

> As of June 2012, mailed 6.6 million registration applications.

> Projected overall return rate of 7% = 450,000 new registrants!

1. Areyou a U8, citizen? [JYes [JMNo
2. Will you be at least 18 years of age on or before the next general election? JYes [ONo

H H If you answered NO to either of the quesuons do not complete this form,
Gomplete this form today and mail e T
= SMITH JANE Q
in the attached envelope! e o T
L. . . 123456 Any Street 303033 Anytown 00000
The Yoter Participation Center tracks the registration T e e Wi e T ey ‘ T o]
= . Anycoun ‘y’ | WSEONLY
ratﬁ o' eluble Wtem Amoﬂlm to Wr mmﬂs yw wem 9. Sinthdate (MO-DAY-YR) (requred) | 10. Ohig dn 1. Phone Mo, (waluntany) FECADID [Rey DI

Cily, Villaga, Tup

registered at your previous address, but have not yet had the S
opportunity to register at your new address, Please fill out
the attached registiation form and retum it in the envelope e o |, =

provided to your Secretary of State. We willbe tracking the

12 PREVIOUS ADDREES IF UPDATING CURRENT REGISTRATION - Previous House Numisr and Strest

h'el o' 'oter mlﬂtmtim -“ y_wr cuﬂen'l mhlﬁommd am 13 CHANGE OF NAME ONLY Formes Legal Mams Formar Signature.
Ilwm “‘Ht we can ﬁd Wur mm to ule Ilst of mmh “lho am | declare under penally of election falzificabon | am a cilzen .I:r‘ the United Stafes, will have lived in this slate for 30 ena bt
H P d ly preceding the next eleciion, and wil ke 8 years of age & ime of ihe general election,
mmtemd to \I’ote n N1 2 dys irmmediale ly preceding the n el election, and will al least 1 years of age al the time of the general ele tion, b
12 Your Signature =3
Housae 0

Dale

[ere Q. Znith] HOFUHTE

1056y Sreet, ot 206 JECHRIE

m]n.ﬂmwml m;TuﬂuE;:n DETACH RETURRY ENYELCP EHERE. W MOISTHMAND FOLD CHER FLPTO SEML RETUR INVELOPE W DETACH RET UR W ELCPE HERE.
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Vote By Mail: Maximum Effectiveness in Presidential Year

> Applications requesting a mail
ballot sent to RAE targets in "no
excuse" absentee voting states.

> VBM highly cost-effective at
Increasing net additional votes.

> Convenience key.
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Partnerships Drive Down Costs

The VPC has dramatically bent the cost curve for voter
registration and VBM and partnering with VPC generates
dramatic savings. In our June mailing alone, LCVEF’s estimated
savings are:

Estimated Savings for LCVEF

Eliminati
Add’l savings from sharing Iminating

duplicate
VPC’s modeling, legal vetting, p. .
. g mailings
and production logistics
Printing:

economies of
scale
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